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Great organizations bring out the greatness 
of their people

Decision Dynamics and our partners help organizations to work 
smarter with their people, to unleash their energy through:
greater self-insight
better dialogues between managers and employees
more aware leadership
developmental corporate mindset and shared language
motivating culture – evaluation and rewards
precise and proactive selection and succession

It is the many small wins that make up great success.
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How can Jungian types enhance
career development? 

Improve an individual’s self-awareness

of especially her/his true preferences? 

Improve an individual’s awareness of others

and their preferences to better interact? 

Evaluate how well the present job fits

the individual’s preferences? 

Other? 
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Frequent and infrequent occupations/
job choices for different Jungian types

Sensing (S) Intuition (N)                                           

Intro-

version

Extra-

version                                             

ISTJ

ISTP

ESTP

ESTJ                                             

ISFJ

ISFP

ESFP

ESFJ                                             

INFJ

INFP

ENFP

ENFJ                                             

INTJ

INTP

ENTP

ENTJ                                             

Common: Rare:
farming teaching
defense journalism
engineering consulting
manual work      science

Common: Rare:
health care marketing
religious manager
teaching consulting
social serv.        entertainm.

Common: Rare:
manager dental
technician artist
accounting counseling
teaching psychology

Common: Rare:
religious construct.
counseling farming
teaching law enforc.
social serv. manager

Common: Rare:
architect restaurant
IT cleaning
consulting sales
legal reception

Common: Rare:
health care engineer.
sales science
admin. entertainm.
carpentry manager

Common: Rare:
psychology law enfor.
artist manager
media IT
science purchaser

Common: Rare:
IT teaching
science religious
architect defense
artist consulting

Common: Rare:
marketing teaching
law enforc. engineering
carpentry consulting
farming science

Common: Rare:
child care engineering
teaching administrat.
design consulting
reception science

Common: Rare:
psychology farming
teaching manager
media construct.
entertainm. technician

Common: Rare:
media law enforc.
marketing teaching
IT religious
entertainm. health care

Common: Rare:
manager media
purchaser artist
teaching religious
law enforc. therapist

Common: Rare:
teaching entertainm.
reception consulting
religious architect
health care attorney

Common: Rare:
religious restaurant
entertainm. IT
counseling farming
health care manager

Common: Rare:
counseling law enforc.
human res. cleaning
IT religious
manager safety

Based on mainly US statistics in Martin 1995 Center for Applications of Psychological Type & Hammer 2000 CPP.
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ESTP

Frequent occupations/job choices:

§ Sales and marketing

§ Police

§ Financial sector

§ Practical expertise; building and farming

§ Public sector; administration

§ Manager in small and mid-sized companies

Infrequent occupations/job choices:

§ Theoretical and abstract areas
(eg, architecture, research, teaching)

§ Strongly oriented towards people
(eg, health care, counseling, consulting)

But some ”types” who do not follow the 
statistics, may actually like their ”wrong” work
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Career development is much more
than making a self-aware job choice

A career consists of the person’s whole working life development, 
which typically include several past and future job choices and at 
least one developmental direction/trajectory 

Past

job choices 
Present

job choice

Future

job choices
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Decision Dynamics Career Model
- unleash the full potential of the individuals
and organization

Career Concept

Career Motives

Competence

Career Culture

Strategy
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Expert
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Linear
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Spiral
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Transitory
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Lateral, unrelated 2 – 4 years

Little movement Life

Upward Indeterminate

Lateral, related 5 –10 years

Linear

Spiral

Transitory

Expert

Duration of stay 
in one field

Direction of 
movement

Career Concepts

Overview of Four Career Concepts
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Linear Spiral TransitoryExpert

Expert

Linear

Spiral

Transitory

Serious
(but wrong)

Decides more 
than he knows

Lacks
focus

“Jack of all 
trades”

Management
problem

Goal oriented
competitor

Faulty
compass

Hopeless
CV

Overly
specialized

Sacrifices self 
for career

Exciting
person

Flexible but
wasteful

Rigid and
narrow-
minded

Conventional
careerist

Flexible 
but careful Free-spirited

Career Spectacles
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Turning talent career blind-spots
into goldmines

Serious
(but wrong)

Decides more 
than knows

Lacks 
focus

“Jack of 
all trades”

Managerial
problem

Goal-oriented
competitor

Faulty 
compass

Hopeless
CV

Overly 
specialized

Sacrifices self 
for career

Exciting
person

Overly flexible, 
wasteful

Narrow 
and rigid

Conventional
careerist

Flexible but 
too careful

Free-spirited

Linear Spiral TransitoryExpert

Expert

Linear

Spiral

Transitory

Adding indepth
knowledge

Responsible for
taking charge

Holistic skill 
diversity

Efficient formal
structure

Loyal long-term
stability

Synergistic
teamwork

Performance
driver

Committed well
of wisdom

Customer
flexibility

Creative
developer

Leading compe-
titive growth

High quality
corp. memory

Quick mobile
fixer

Broad bridge
to others

Fast learning
risk-taker

New opportu-
nity networker

FindDevelopGrowHarvest



© Copyright 2007, Decision Dynamics.

Expertise

Security

Expert Motives
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Power

Achievement

Linear Motives
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Personal Growth

Creativity

Spiral Motives
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Variety

Independence

Transitory Motives



© Copyright 2007, Decision Dynamics.

A Study of 150 Mid-Career Scientists

Career Concept and Career Value Correlations

Novelty
Job Mobility
People Involvement

Management Skill
Influence
Prestige
High Income
Recognition
Develop Others
Improve the Org.
People Involvement 

Job Mobility
Novelty
People Involvement
Develop Others
Influence People
Management Skills
Improve Org.
Self-Development

Refine Skills
Stable Employment

Novelty
Job Mobility
People Involvement
Improve Org.

Stable Employment Stable Employment

Linear Spiral TransitoryExpert

Want

Don’t
Want
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Expert and Linear

Expert and Spiral

Expert and Transitory

Linear and Spiral

Linear and Transitory

Spiral and Transitory

Career Path ExamplesCareer Combinations

Career Concept Combinations
and Career Paths

Functional Manager

General Consultant

Freelancing

General Manager

Indep. Business Owner/Manager

Entrepreneur/Intrapreneur
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Career Profile: Career Concepts

Primary and secondary 
career concepts

Expert Linear Spiral Transitory

Sandra

Career Concepts
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Primary and secondary
motives

Sandra

Career Motives

Career Profile: Career Motives

Expert Linear Spiral Transitory
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Primary and Secondary
Concepts and Motives

Expert Linear Spiral Transitory

Sandra Sample

A Highly Congruent Pattern

Career Profile: Concepts & Motives

Career Concepts
Motives
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Joe Sample

A ”misdirected” Linear Pattern

Career Concepts Assessment Example

Expert Linear Spiral Transitory

Career Concepts
Motives
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Sarah

A ”Good News/Bad News” Pattern

Career Concepts Assessment Example

Expert Linear Spiral Transitory

Career Concepts
Motives
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From “mental pre-retirement”
to career rediscovery

Sven 50+

Expert Linear Spiral Transitory

Career concepts
Career motives

= Many mature persons pull down up to 70% of their “career blinds”

that result in wasting a lot of motivation with huge individual,

organizational, and societal losses

”I thought I had no career left 
and was heading for early 
retirement. Now I have found
so many motives in my career
profile that I am going for two
careers to achieve all of them,
one before 65 and another
after 65!” 
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Varied, unrelated Novelty
every 2-4 years Independence

In-depth refinement    Expertise
through whole w.life Security Sensing

JudgmentUpward as fast           Power
as possible                 Achievement

Lateral, related Personal dev.
Every 5-10 years Creativity INtuition

Perception

Linear

Spiral

Transitory

Expert

Relationship with 
Jung’s preferences

Direction & time
of movementCareer Concepts

Relationships between Jung and
Decision Dynamics Career model

Career
Motives
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Varied, unrelated Novelty
every 2-4 years Independence

In-depth refinement    Expertise
through whole w.life Security Sensing

JudgmentUpward as fast           Power
as possible                 Achievement

Lateral, related Personal dev.
Every 5-10 years Creativity INtuition

Perception

Linear

Spiral

Transitory

Expert

Relationship with 
Jung’s preferences

Direction & time
of movementCareer Concepts

Gaining insight through comparing
Career Concepts and Motives

Career
Motives

=
self-aware-

ness

mis-

direction

motivation

potential
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Sensing
Judgment

INtuition
Perception

Linear

Spiral

Transitory

Expert

JTI/MBTI preferences:
Confirming

Career Concepts
and Motives

Gaining insight through comparing
Career Concepts and Motives

= more in-depth

self-awareness

possible

less priority /

clarification

possible

clarification

/ more priority

+ more nuanced

self-awareness

“Disconfirming” Complementary

INtuition
Perception

Sensing
Judgment

Introvert/
Extrovert &
Thinking/
Feeling
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Correlations between Decision Dynamics 
Career Concepts & Motives and JTI/MBTI

Intro-

version

Extra-

version                                             

Sensing                                Intuition (N)            

ISFJ

ISFP

ESFP

ESFJ                                             

INTJ

INTP

ENTP

ENTJ                                             

INFJ

INFP

ENFP

ENFJ                                             
T
ra

n
si

to
ry

Spiral

Linear
Expert 

Expert

(T
ra

n
si

to
ry

)

ISTJ

ISTP

ESTP

ESTJ                                             



ESTP

Concepts: Spiral/Expert

Motives: Spiral/Transitory

Jungian preferences Decision Dynamics 
Career Profile™

0,0

1,0

2,0

3,0

4,0

5,0

6,0

7,0

Expert Linear Spiral Transitory

Frequent occupations/job choices:

§ Sales and marketing

§ Police

§ Financial sector

§ Practical expertise; building and farming

§ Public sector; administration

§ Manager in small and mid-sized companies

Infrequent occupations/job choices:

§ Theoretical and abstract areas
(eg, architecture, research, teaching)

§ Strongly oriented towards people
(eg, health care, counseling, consulting)
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Career Model Trajectories beyond
MBTI/JTI ”Next Job Choice”

MBTI/JTI job
correlations

Spiral
Sideways

Linear
Upwards

Transitory
Varying

In-depth
Expert

Next Job

Choice
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Clarifying possibly unclear preferences

S N

J P

vs

and/or

vs

Expert Linear Spiral Transitory Expert Linear Spiral Transitory

Expert/Linear

motivation potential
Spiral/Transitory

motivation potential

Expert/Linear

misdirection

Spiral/Transitory

misdirection
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Prioritizing among broad career motives

Expert Linear Spiral Transitory

Mixed career combinations

SP
(ESTP, ISTP,

ESFP, ISFP)

NJ
(ENTJ, INTJ,

ENFJ, INFJ)

SJ
(ESTJ, ISTJ,

ESFJ, ISFJ)

NP
(ENTP, INTP,

ENFP, INFP)

Stable, structured
career combination

Open, changing
career combination
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Expert & Linear

Expert & Spiral

Expert & Transitory

Linear & Spiral

Linear & Transitory

Spiral & Transitory

Career Path ExamplesCareer Combinations

Career Concept Combinations and
Career Paths in Relation to Jungian Types

Functional Manager

General Consultant

Freelancing

General Manager

Indep. Bus.owner/Mgr

Entre-/Intrapreneur

JTI/MBTI

Tendencies

SJ

SP,NJ ?

NP
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Four Career/Type Groups

Sensing

INtuition

Judgment Perception

SJ ”Well-structured action”
ESiTJ,  ISiTJ,  ESiFJ,  ISiFJ (approx. 40-45%)

That is, introverted S with extroverted T or F

”Guardian” temperament (duty & responsibility)

Action-oriented organizing

Efficient implementation

Maintaining what really works

Sense of duty to lead/help others

Often Expert and Linear careers 

Can feel secure in Expert/Linear cultures

Can feel insecure in Spiral/Transitory cultures

SP ”Practical flexibility”
ESeTP,  ISeTP,  ESeFP,  ISeFP (approx. 20-25%)

That is, extroverted S with introverted T or F

”Artisan”-temperament (joy & action)

Adaptable

Concrete and conscientious

Motivating 

Service-oriented

Possibly Spiral career and mixed combinations

like Expert/Spiral and Expert/Transitory?

NJ ”Developmental counseling”
ENiTJ,  INiTJ,  ENiFJ,  INiFJ (approx. 10-15%)

That is, introverted N with extroverted T or F

Long-term organizing

Creative, goal-oriented development

Comprehensive theoretical problem-solving

Possibly Spiral career and mixed combinations

like Expert/Spiral, Linear/Spiral, and 

Expert/Transitory?

NP ”Creative diversity”
ENeTP,  INeTP,  ENeFP,  INeFP (approx. 20-25%)

That is, extroverted N with introverted T or F

Adaptive to new challenges

Creative enthusiasm/problem-solving

Competence-based communication 

Often Spiral and Transitory career 

Can feel free in Spiral/Transitory cultures

Can feel constrained in Expert/Linear cultures
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Four Career/Type Groups and Job Choices

Sensing

INtuition

Judgment Perception

SJ ”Well-structured action”
ESiTJ,  ISiTJ,  ESiFJ,  ISiFJ (approx. 40-45%)

That is, introverted S with extroverted T or F

Common jobs: Rare jobs:

teaching artist (T)

manager (T) psycholog/therapist (T)

law enforcem.(T) entertainment (F)

health care (F) consulting (F)

religious (F)

SP ”Practical flexibility”
ESeTP,  ISeTP,  ESeFP,  ISeFP (approx. 20-25%)

That is, extroverted S with introverted T or F

Common jobs: Rare jobs:

transportation research

craft consulting

farming (T) teaching (T)

health care (F) engineer (F)

NJ ”Developmental counseling”
ENiTJ,  INiTJ,  ENiFJ,  INiFJ (approx. 10-15%)

That is, introverted N with extroverted T or F

Common jobs: Rare jobs:

consulting (T) restaurant

IT (T) cleaning (T)

counseling (F) farming (F)

teaching (F) manager (F)

religious (F)

NP ”Creative diversity”
ENeTP,  INeTP,  ENeFP,  INeFP (approx. 20-25%)

That is, extroverted N with introverted T or F

Common jobs: Rare jobs:

media law enforcement

research teaching (T)

entertainment/art religious (T)

architect (I), IT (T) manager (F)

counseling/psych.(F)
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Maintain Share
Increase Quality

Flat
Functional

Broad Span 
of Control

Accuracy
Reliability

Technical Expertise

Fringe Benefits
Tech. Training

Recognition Awards
Budget Authority

Growth
Market Share

Tall Pyramid
Narrow Span

of Control

Cost Reduction
Leadership Skills

Logistics Mgmt Skills

Promotion
Mgmt Incentives
Mgmt Training

Diversification
based on core 

technology

Matrix Structure
Open System

High Involvement

Creativity
Skill Diversity
Team Skills

Lateral Assignments
Job Rotation
Education

Creative Latitude

Immediate
targets of

opportunity

”Ad Hocracy”
Temporary Teams

Speed,
Adaptability,
Opportunity-
recognition

Cash Bonuses
Special Assignments

Job Rotation
Independence

TransitoryExpert Linear Spiral

Strategy

Structure

Valued 
Performance 
Factors

Rewards

Career Culture:

Organizational Career Culture
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Growth strategy

Matrix structure

Quality performance appraisal 

Bonus reward system

Modern Management Inc.
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Expert Linear Spiral Transitory

Experienced
Career Culture

Average on strategy, structure, 
appraisal and reward

Experienced Career Culture
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Motives

Culture Fit

Expert Linear Spiral Transitory

Experienced
Career Culture
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Attitudes
towards
Company

Reactions
to Job and
Work

Reactions 
to Non-
Work Life

Highest Commitment
Highest Loyalty

High Overall Non-Work
Satisfaction

Highest Marital 
Satisfaction

Highest Job Satisfaction

High Focus on Work
Most satisfied with
Company´s Customer
Service
Perceived Performance as:
> Creative and Productive
> Developmental of others

Low Commitment
Low Loyalty
More likely to leave

Lowest Job
Satisfaction

Low Focus on Work

Perceived Performance as:
> Low in Creativity and    

Productivity
> Little developm. of 

others

Lowest overall non-work
satisfaction

Low marital satisfaction
Low avocational
satisfaction

Low Commitment
Low Loyalty
More likely to leave

Mod - Mod High overall 
non-work satisfaction

Mod - Mod Low job
satisfaction

Mod - High  focus on work
and willingness to work
long hours
Perceived performance as:
> Mod - Mod Low 
productivity

High non-work
satisfaction

Highest avocational
satisfaction

Mod High job
satisfaction

Perceived performance as:
> Mod Low productivity 
> Low innovation

Mod commitment

TransitoryExpert Linear Spiral

Career Concept and Career Culture Fit in an 
Aerospace Company with Expert Culture
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How the fit/misfit between person and 
organization can be experienced

Transitory cul.

Chaos

Unclear =
How make a
career here?

Wasteful &
”jerky”

Fast &
flexible 

Expert culture

Serious &
stable 

Cul-de-sac

”Watertight 
seals” = con-
straining      

Inert &
formal 

Linear culture

Incompetent
people
decide

Competitive
& efficient

Boringly
hierarchic 

Conventional.
one-directional

Spiral culture

Messy &
risky 

”Schizo-
phrenic”=who 
really decides?

Creative &
exciting

Complex 
= hard to

understand 

Expert

Linear

Spiral

Transitory

Individual

SJ

NP

Secure

Con-
strain-

ed

In-
secure

Free

SJ
stable,
formal
org.

NP
fluid,

informal
org.
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Future Combination Reports:
Preferred Career Development

E N F P

Career profile   +    JTI-type     or    MBTI-type

E N F P

1:st generation: mutual nuances + general clarification

2:nd generation: + specific clarification
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Better career development by combining 
the Jung typology and Decision Dynamics 
Career model

Jung’s personality types (MBTI® /  
JTI®) provide

general self-awareness about own 
and others’ preferences

+ their importance for job choices     
and suitable work environments

+ support for coaching, leadership 
development, communication,
conflict resolution & team-building

Decision Dynamics 
Career model™ provides
Long-term, career-specific self-
awareness (avoiding misdirection & 
discovering motivation potentials) 

+ motivating communication (eg,
developmental & change dialogues)

+ precise HR (rewards, appraisal,
selection, development, culture)

+

Added value of combining Jung and Career models (1+1=3) including

+ clarification of unclear preferences

+ mutual preference and career nuances

+ prioritization among broad career motives

+ fit between person, job choice and organizational culture

+ +


